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Setup and approvals
OBC submission 

OBC approval

Designation of Tax Sites

FBC development 

FBC aproval

MOU signed with UK and Scottish Governments

Governance and resourcing
Execution of Tax Site Delivery Agreements 

Election of final Board Members

Recruitment of Inward Investment Development Lead

Recruitment of Compliance and Security Lead

Recruitment of PowerHouse Administrator

Establishment of Advisory Panel for Skil ls and Innovation

Development of Skil ls & Innovation Fund investment framework

Development of Retained NDR Investment Framework

Development and approval of Net Zero Strategy, Skil ls Plan, Innovation Plan and Trade & Investment Strategy

Highland Council Members' Monitoring Group

Seed capital investment
Port Nigg - Land Development Projects

East Quay Expansion & Enabling Works

Nigg Oil Terminal Site Expansion & Enabling Works

Steel Rolling Manufacturing Facil ity Enabling Works

Site Electricity Upgrade Project Phase 2

HV/DC Cable Factory Enabling Works

Site Electricity Upgrade Project Phase 1

West Quay Expansion Enabling Works

Deephaven Deep Water Access

Inverness Campus Phase 2

Longman Hydrogen Project

Longman Quay Improvement

Port of Cromarty Firth Phase 5

A9 Tomich Junction Improvements

Stakeholder engagement and communications
Ongoing activity of the ICFGF Communications and Engagement working group

Tax site development

Cromarty Firth Tax Site

Invergordon Service Base

Highland Deephaven

Port of Nigg *

Pitcalzean **

Wakelyn & Dunskaith

Inverness Tax Site

Port of Inverness

Aurora Energy

Longman former landfil l  site

Inverness Campus

Ardersier Tax Site

Port of Ardersier

Customs sites
Authorisation of lead Port of Nigg customs site for tax site designations 

Annual audit of security integrity at custom sites 

Notes
*Port of Nigg -  Note, the HVDC cable manufacturing facil ity has a geographical footprint that also encompasses 

some of the landholdings of Wakleyn & Dunskaith and Pitcalzean, which are also within the Cromarty Firth Tax Site. 

For simplicity, for the purposes of the FBC, the proposition is categorised solely within the Nigg Energy Park 

landholding. It is expected that the different elements of this site will  be consolidated under the control of a single 

lessee in the near future

**Pitcalzean - Note part of this landholding will  accommodate the planned HVDC cable manufacturing facil ity that, 

for the purposes of this FBC, is captured solely within the Nigg Energy Park landholding
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