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“" AGENDA — ICFGF Board Meeting

Thursday 9* July 2026
10.00am - 11.30am, Microsoft Teams

de zone o

1. Introduction and Declarations of Interest
11 Apologies

12 Confirmation that a quorum is present

1.3 Any declaration of interest in upcoming agenda
2. Papers for consideration

21 Monitoring & Evaluation

22 Seed Capital Projects
23 Annual Plan / Priorities

24 Event Planning 2026/27

25 Monthly Management Accounts
26 Innovation Internship

27 Annual Audit ye 31.03.26

2.8 Risk Register Review

Matters Arising — verbal update
31 Substantive Actions - update

32 Review Meetings (Aspect and Johnston Carmichael)

33 UHI Offshore Skills Hub
34 Global Offshore Wind 2026
35 Highland Dental School

3.6 NESO Strategic Energy Planning Forum

4., For Information

41 Hospitality declaration

4.2 Communications & Engagement update

43 Inward Investment Activity

5. Minutes from the previous meeting

51 Approval of minutes from meeting on 14" May 2026
6. MD Role — closed Board item

7. Date of next meeting

List of attachments \

Minutes from Previous Meeting
Monthly Management Accounts
Board Update

Risk Register
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